Acer Group Standards of Business Conduct
We Serve with Honor and Work with Pride
Dear Team,
The vision of the Acer Group to become “A leading branded company empowering and enriching
people through innovation and customer care,” gets closer to reality when all of us contribute to the
common purpose of “Breaking the barriers between people and technology.”
Similarly, “Serve with honor and work with pride” is about our core values, which compel us to
consistently strive to create value by being innovative, fast and effective. These core values also
drive us to constantly deliver what customers want in an ethical and caring environment.
This is done every day in every decision and every action by each one of us. We continue to build on
our reputation for trust, integrity and honesty, both internally and externally, by appreciating people,
their diversities and cultures. As good corporate citizens we respect human rights, local communities
and compliance with laws, environment, ethics, safety standards, regulations and social norms.
We believe in turning slogans into reality by demonstrating our actions through our core values.
Inspired by these values, we have formulated a Standards of Business (SBC) document to guide us on
how we interact with each other, our customers, our business partners, our shareholders and the
communities where the Acer Group does business.
The reputation and success of the Acer Group around the world always depends on the individual
and collective integrity of each one of us.
Hence, we strongly believe “Serve with honor and work with pride” is an integral part of our way of
doing business globally. Adherence to the guidance in this document is required by all Acer Group
employees around the world. Its implementation needs to be monitored rigorously and managers
should ensure that all employees are aware of these principles and abide by them.
Sincerely,

Jason Chen
Chairman and CEO

Acer Group Values and Standards of Business Conduct
Acer Group Core Values
The Acer Group values are the core beliefs we use as a frame of reference for any organizational
decision. They act as a compass that guides us to achieve our mission of “Breaking the barriers
between people and technology.”
Core Value

Passion

User-Centric

Innovation

Teamwork

Definition

Be ready to change the
world with a positive,
enthusiastic, dare-todream and determined
attitude.

Never forget that we
are here to create value
for end-users. Always
think about the
benefits we can bring
them in everything you
do.

Create unique
competitive
advantages and look
for value-based
innovations in
everything you do.

Communicate, create
consensus and
collaborate as one

Behavior
• Serve as a bridge between people and
technology. Be open to try new ideas,
methods, and applications.
• Endeavor to face challenges, break
through bottle necks and create value.
• Sharpen professionalism to pursue
excellence with dedication and enjoyment
in work to keep one step ahead of our
competitors.
• Care for, delegate to, and support people.
• Influence people through a positive
attitude.
• Face up to difficulties and solve them in
innovative and realistic ways.
• Explore users’ habits and requirements by
putting yourself in their position, and
using the knowledge gained to design
impressive products and services.
• Base your decisions on sound research
into users’ requirements.
• Listen to customers and understand the
market trends from their point-of-view.
• Create systems for evaluating users’
needs and experience.
• Build up a mechanism for developing
products and services that meet global
needs.
• When engaged with product or service
innovation, always consider users’ needs
and what they value to assure customer
stickiness.
• Remain curious and aggressive in the
course of innovation. If you have criticism,
make sure it is constructive.
• Consider the commercial value of your
proposed innovations or improvements.
• Give equal consideration to cost, quality
and the value that the innovation will
deliver to end users.
• Collaborate with strategic partners, and
share cutting-edge knowledge to create
value.
• Use the five 5C (Communication,
Communication, Communication,
Consensus, Commitment) to enhance

team. Place the
groups’ interests above
the individual’s
interests and work
towards a common
goal.

Balance of
Interests

Integrity

Work together to
create value, overcome
difficulties and
construct a model that
balances the interests
of all stakeholders.

Abide by corporate
governance,
regulations and
standards of business
conduct not because
we are required to, but
because it is the right
thing to do.

communication and collaboration.
• Specify performance indicators that are
mutually agreed by the teams, and then
devote all team-members’ efforts to
achieve the goals.
• Put the team’s interests above an
individual’s interests.
• Enhance interactions, respect and trust
between teams.
• Focus on the value chain as the highest
priority in collaboration for maximizing
customer value.
• Keep promises and build trust-based
relationships with stakeholders. Make an
effort to overcome difficulties and
construct a model that balances different
parties’ interests.
• Form collaborative relationships that
balance the six aspect values: tangible vs.
intangible; direct vs. indirect; present vs.
future.
• Value the balance among associated
groups (environment, social, and cultural).
• Motivate employees and partners and
establish long-term partnerships.
• Follow the codes of conduct or social
norms when performing duties and always
serve as a role model for others.
• Never appropriate public resources for
private use.
• Never reveal or leak confidential
information when inappropriate.
• Be aware of and stop any behavior that
may violate regulations or social codes.

Standards of Business conduct
It is Acer Group policy to fully comply with all laws and regulations governing our people and
operations around the world and to conform to the highest legal and ethical standards. Our
Standards of Business Conduct (SBC) are formulated to guide the way Acer Group employees behave
with each other, our customers, business partners, our shareholders and the communities where
Acer Group and subsidiaries does business. We encourage our partners, such as suppliers, joint
venture partners to adopt and maintain similar conduct.
Should any provision conflict with the local laws or regulations, the one with highest standard under
the law will apply.
Our Work Environment is caring

Acer supports the protection of human rights around the world and is guided by fundamental
principles of human rights, such as those in the United Nations Universal Declaration of
Human Rights, the International Labour Organization’s (ILO) Declaration on Fundamental
Principles and Rights at Work, and the UN Guiding Principles on Business and Human Rights. We
take our responsibility to respect human rights seriously.

1. We embrace high standards of ethical behavior and treat all colleagues fairly, with dignity and with
respect. One of our core values is “caring”.
2. We embrace diversity and inclusion of all team members, maintain a work environment free from
discrimination and harassment, where employees are treated with dignity and respect. We commit to
provide equal employment opportunity, do not discriminate against any employee or applicant for
employment because of race, color, age, religion, national origin, ancestry, physical and/or mental
disability, medical condition, genetic information, marital status, sex, gender, sexual orientation,
gender identity and expression, military and/or veteran status, or political affiliation.
3. We fully comply with laws related to working hours, minimum age (no child labor or forced labor)
and benefits, and we ensure that all our suppliers comply with these requirements.
4. We provide fair remuneration and always comply with the applicable national statutory minimum
wage.
5. We comply with all applicable health and safety regulations to provide all our employees a healthy
and safe working environment.
6. We provide facilities, training programs, time and subsidies to support employee creativity and
career development.
7. We protect the personal information of employees and the board of directors and respect their
privacy and the need to protect their personal information.
8. We ensure fairness in hiring, do not employ or make anyone work against his/her will, and use
objectivity in promoting and fairness in terminations.
9. We clearly understand and respect the scope of authority given, and do not autonomously
override these parameters.
10. We respect the rights of all employees to conduct activities aimed at achieving independent and
free association and collective bargaining on the premises, within the law
The customer is the reason for our existence







We welcome customer opinions and endeavor to develop and improve products and services
that satisfy customer needs.
We promote constant technological innovation and improvement to produce safe, high
quality products for our customers.
We respond to requests and queries of customers in an honest, prompt and appropriate
manner.
We walk the talk (deliver as per the commitment) to earn customer respect and loyalty.
We provide reliable information to our customers regarding products and services.
We conduct our sales, service and marketing activities utilizing sound business practices and
are fully in compliance with all applicable laws and regulations.

Fair competition
 We earn our customers’ trust through quality and value-adding products and services and
through ethical and legal behavior.






We compete with competitors fairly in compliance with any and all laws and regulations
enacted for the purpose of maintaining free and fair competition.
We do not make untrue statements about our competitors or their products and services.
We abide by all antitrust laws and regulations. In particular we will not enter into agreements
or arrangements with competitors to lower, raise or stabilize the prices of our offerings.
Likewise, we will not enter agreements or reach understandings with competitors to bid on
public or private contracts or to “divide up” markets, territories, customers, product or
services or to limit availability of any of our offerings.

Respect for Environment
 We comply with all applicable laws and regulations related to the environment.
 We promote the research and development of advanced technologies, products and services
that benefit the environment.
 We support continuous improvements in environmental protection.
Intellectual Property Rights
 We comply with all intellectual property rights laws and regulations, including patents,
trademarks and copyrights. We respect the legitimate intellectual property rights of third
parties.
 All ideas and inventions conceived by any employee during the term of employment that
relate to Acer Group’s business are the exclusive property of the Acer Group. This standard
applies regardless of whether the employee was acting alone or with others.
Conflicts of interest
 Employees are prohibited from engaging in any activity, investment or association that
creates, or appears to create a divided loyalty between the employee and the Acer Group.
 The best policy is to avoid any direct or indirect business connection with our customers,
suppliers or competitors, except on behalf of the Acer Group.
 Employees must disclose any such relationship and refrain from making decisions on behalf
of the Acer Group that may have the effect of benefiting an employee personally outside of
the employee’s scope of employment with the Acer Group.
 We make decisions in the best interest of the Acer Group and refrain from business dealings
with outside firms that result in improper gains to outside individuals or entities.
 Employees may not directly supervise or participate in hiring or promotion decisions that
affect the employee’s spouse, domestic partner or immediate family.
 Questions or concerns about whether a particular circumstance constitutes a conflict of
interest should be directed to the Acer Group’s Human Resources Department or Legal
Department.

Vendors and other Business Partners
 We offer equal opportunities to all qualified companies and individuals seeking to do
business with the Acer Group. Acer Group employs a fair and objective evaluation process in
the selection of business partners.
 We pursue cooperation with our business partners in a mutual effort to promote a healthy
trading environment and maintain a fair trading system.
 The Acer Group does not engage in discrimination prohibited by law in its selection of
business partners.



We endeavor to do business only with partners that uphold the Acer Group’s high standards
with regards to ethics, human rights, health, safety and environment and expect all business
partners to comply with all relevant laws and regulations as well as with Acer Group Supplier
Code of Conduct.

Corporate communications
 We conduct corporate communications with integrity on the basis of objective facts to
enable customers, shareholders, potential investors and employees to obtain a reasonable
understanding of Acer Group activities.
 All corporate communications are issued in cooperation with the Acer Group’s Corporate
Communications Department, including disclosure of business information to analysts,
newspapers, magazines, radio, television stations, and all other media.
Advertisements
 We ensure that our advertisements are truthful, accurate and comply with all relevant laws
and regulations. Although we may make valid comparisons of our offers to the offerings of
our competitors, we do not unfairly disparage our competitors.
 All advertisements should be created with a sense of responsibility toward the public.
 We do not promulgate advertisements that would be deemed disrespectful or offensive to
customers.
Accounting
 We shall comply in full with all laws or regulations regarding accounting and will conduct
proper account management and financial reporting.
 All employees are required to promptly report all cases of suspected financial or operational
misrepresentation or impropriety.
 We do not make any false or misleading entries in Acer Group’s books or records for any
reason.
Lenders and export credit compliance
 We conduct our business activities in full compliance with all applicable laws and regulations
of the respective countries in which we do business.
 We will disclose all relevant material facts in connection with obtaining financing from an
export credit agency or from other lenders.
Financial interest in other companies
 While employed by Acer Group, employees cannot invest in or work with customers, suppliers
or competitors of the Acer Group except in their capacity as an Acer Group employee.
 Employees must refrain from receiving, or giving the appearance of receiving, improper
personal benefits as a result of their position in or affiliation with Acer Group.
 Conflicts of interest may not always be clear. Any exception to Acer Group’s conflict of
interest standards must be approved by senior management or the Board of Directors.
Prohibition of improper payments
 We observe prohibitions on payments that are illegal or improper under generally accepted
sound business practices and local law.
 We will not let business dealings on behalf of the Acer Group be influenced by personal or
family interests.

Gifts and Entertainment
 We provide or accept gifts that are reasonable complements to business relationships but
not those that may create undue influence--or even the appearance of undue influence-in
decision making.
 All employees, regardless of position or responsibility are prohibited from accepting gifts or
other items of value that exceed 100 US Dollars, from any business relations such as
suppliers, customers, or government officials. The limit is decided on economical value and
ethical acceptable standards in the recepient’s respective country or culture. Consult Acer
Group’s Human Resources Department or Law Department to address circumstances in
which gifts in excess of this amount are received or proposed to be given and it would be
against Acer Group’s interests to refuse item(s) offered or otherwise adhere to the limit
stated herein.
 Customary business amenities such as meals and entertainment may be offered or accepted
if at a reasonable level and not prohibited by law or normal business practice. Examples of
acceptable entertainment opportunities include attendance at sales events, product
launches or professional seminars. The offering or acceptance of gifts and entertainment is
strictly prohibited in circumstances where such offering or acceptance violates local law.
 Entertainment expense needs to conform to laws and policies of the country or region where
the expenses are incurred. Employees are expected to be mindful of their and Acer Group’s
image, and hence exercise good judgment in the choice of gifts and entertainment and make
choices which are in good taste and which will not embarrass the Acer Group or the other
party.
Protection of company assets
 We use company assets only for legitimate business purposes and not for personal benefit.
 All assets should be handled appropriately and with care to avoid loss, theft or damage. This
includes physical assets, intellectual property rights, and information assets.
 The Acer Group name, logo, information, equipment, property, time and other resources may
not be used to engage in outside activities which have not been sanctioned by the Acer
Group.
 Employees must only utilize the company’s computer network system and other IT resources
for legitimate business purposes, must observe IT security requirements and must refrain
from utilizing such resources for unethical or illegal purposes.
Confidential information
 Employees are expected to safeguard all or any confidential information pertaining to Acer
Group companies or business units and not use such information for personal benefit or in a
manner that would harm Acer’s interests, either during or after employment.
 We take care to protect the confidential and proprietary information with which we are
entrusted by our current and former employees, customers and suppliers.
 We use personal data only for appropriate purposes and protect personal data in accordance
with all applicable laws, regulations and company rules.
Insider trading
 Inside information is information not readily available to the public that an investor would
consider important in deciding whether to buy or sell a company’s stock. Examples of inside
information include unannounced mergers and acquisitions, unannounced product
strategies, marketing plans and vendor contracts.
 We are not allowed to share “inside” information (that is not known to public) with anyone
other than people with a legitimate business need to know within the Acer Group companies



or business units and who have agreed or otherwise have an obligation to safeguard the
information.
All non-public information must be used only to further the Acer Group’s legitimate business
interests and not for any undue advantages or personal gains.

Drugs and alcohol
 During legitimate business entertainment or other Acer Group events where consumption of
alcohol is authorized, we will ensure that our alcohol consumption is moderate and at
reasonable levels. We take care to ensure the use of alcohol does not create a safety risk.
 We do not sell, possess or use illegal drugs.
Political contributions and activities
 The Acer Group does not make contributions to political parties or committees, unless
permitted to do so by applicable laws, regulations and company rules and such contributions
are deemed appropriate and authorized by senior management.
Community Relations
 We actively participate in developing communication with the local community to encourage
and maintain mutual respect and understanding.
 We undertake all activities in harmony with the community, by respecting the local culture
and community traditions and customs.
 We actively participate in social and community activities, and voluntary services.
Business travel
 All business travel must be for legitimate business purposes and must be in accordance with
the Acer Group’s regional/country travel policy.
Membership on corporate Boards or advisory committees
 Employees must ensure that their membership on corporate boards or advisory committees
does not, either directly or indirectly, conflict or create the appearance of conflicting with
their responsibilities as an Acer Group employee.

Making the Right Choices,
Seeking Guidance and Reporting Suspected Violations
If you are unsure about a decision, ask yourself the following questions:
1. Is it legal and ethical?
2. Does the action comply with Acer Group values, policies, and guidelines?
3. Would I feel comfortable telling my managers, colleagues or other people who are important to me
about the decision?
4. Would I feel comfortable if the decision was published in the newspaper?

If the answer to any of the above is “NO”, simply, do not do it!

The Acer Group Standards of Business Conduct supersedes all other company policies, procedures,
instructions, practices, rules and verbal representations to the extent they are inconsistent or less
restrictive than the Acer Group Standards of Business Conduct. Acer Group business units may,
however, adopt procedures that are more restrictive than these Standards or may issue modified
rules if necessary to comply with local law. Any violation of these Standards or violation of applicable
laws or recognized ethical business standards will subject every involved employee at any level to
disciplinary action up to and including termination.
If you have a question about what constitutes a breach of the Acer Group Standards of Business
Conduct, if you see or hear about illegal or unethical conduct affecting the Acer Group or you are
aware of somebody doing something dishonest, destructive, illegal or otherwise not in the Acer
Group’s best interests, contact Acer Group management, the Acer Group Human Resources
Department or the Acer Group legal Department. Such contacts may be made formally (such as by
letter) or informally (such as by having an informal discussion about your concern with your
supervisor). All reports are treated confidentially. No retaliation will be undertaken against
individuals who report suspected violations in good faith and the identity of those making such
reports will be protected to the extent consistent with the law and Acer Group policy.
Serve with honor and work with pride

