
Tablets transforming the classroom

Case Study

Kids aged 9 and 10 are not only building 
their own video games, they’re writing the 
procedure manuals on how they did it.

That’s the difference the power of technology is making in 
one Sydney school with help from Acer. 

Mr Andrew Birkett, computer co-ordinator and teacher at 
Cecil Hills Public School in Sydney’s West, is at the forefront 
of a unique trial deploying technology to young children. 
After seeing Acer tablets in action at an educational 
industry event, Mr Birkett approached Acer to tell us our 
devices might be just the tool to investigate whether his 
primary school students might get a boost in academic 
performance.

Acer accepted the invitation wholeheartedly, and in April 
2013 we provided Mr Birkett and his class with 29 Acer 
Iconia W510 tablets powered by Windows 8, complete with 
attached keyboard and battery dock. At the end of the trial 
Mr Birkett asked us to extend the period beyond the original 
six months. As he says of the effect on his classroom; 
“These devices have changed the way I teach.”

The content creation brief
Mr Birkett originally intended the Iconia W510s to be 
content devices, and it’s an area his students have taken to 
with both excitement and very high quality results.

First was a project on what Anzac day meant to each student, 
a task that drew on several disciplines. Each one wrote and 
devised his or her five-minute presentation on the tablet, 
assembled video and picture content and even added 
effects. In some cases research led the kids to discover they 
had relatives who’d fought at Gallipoli, information they 
likely wouldn’t have come across without being as engaged 
as they were with the power in their hands.

The video capabilities were then expanded as the students 
put together a half hour news broadcast for presentation at 
a school assembly. Writing scripts was again the first step, 

and the project gave them hands-on experience filming 
and editing on the devices as the class went around the 
school to report on projects or interview teachers.

But most impressive was when Mr Birkett discovered he 
had a class full of game developers. Using a Windows game 
design platform, each student spent a term designing, 
programming and publishing their own game, including 
written descriptions of the plots and backstories of their 
characters. “The quality I got was brilliant,” Mr Birkett says. 
“I’ve seen vast improvements in their writing, they’ve really 
impressed me with their rate of growth. I have 29 students in 
my class and I had 29 completely different computer games.”

Possibilities, expanded
The games project has in fact been so successful, the new 
term project is for each student to write full procedures for 
the development of their game.

Mr Birkett’s original scope of using the Iconia range for 
content creation quickly grew. From research on the web 
through the school’s wireless access points to art lessons 
using the W510’s stylus, their usage in the classroom has 
grown exponentially. “They’re using them basically all day 
every day,” he says. “We still have to do handwriting and 
look up spelling in a dictionary, but we’ve integrated those 
tasks into working with the tablets. Often a student will have 
already looked something up and then come to me for 
confirmation.”

It’s resulted in a very new teaching environment. Mr Birkett 
says although he had some preconceived ideas of what 
Windows 8 would be used for in class, his students are 
constantly pushing boundaries. “I’ve been blown away with 
what these kids can do,” he says. “These tablets have given 
them the courage to try new things. They’ve heightened 
discussion in class, and as a primary school teacher I can’t 
tell you how important that is. I can’t believe how these 
children have changed the way they approach their work 
and the way they view the world in general.”



Mr Birkett can also see how the Iconia fleet is preparing his 
students for the future they’ll face as they grown up – one 
where the workforce is all about collaboration. “Sometimes 
I feel like I’m redundant in the room,” he says with a laugh. 
“They work in very cohesive, self sufficient groups.”

Enabling the level playing field
The heightened relationship to the work and each other 
the tablets have bought out in Cecil Hills Public School 
students has also equalised the access to education in a 
way Mr Birkett has never seen before. Some children in 
his class have receptive language problems, and he can’t 
overstate the confidence it’s given them being able to 
find and absorb information under their own power. “It’s 
engaged students who were disengaged. It’s made them 
enjoy coming to school and made me enjoy coming to 
school too,” he says.

In a classroom of young minds, Mr Birkett adds that there’s 
a special dynamic – a mixture of abilities and talents. One 
of the challenges of teaching is always finding the cohesion 
to allow a lesson plan or curriculum to move forward at the 
right pace. Part of the social experiment of the Acer tablets 
among his students was to make the same technology 
available across the spectrum of academic ability and 
background.

“The tablets made that cohesion happen a lot quicker 
because the kids have been discussing what they can and 
can’t do and sharing the information. I’m so proud of what 
they’ve accomplished and how far they’ve come this year. 
It’s made them collaborate, learn and enjoy.”

Right device, right partner
Asked if there’s been any issues because of build quality 
or treatment, Mr Birkett uses a single word to describe the 
Iconia W510; ‘bulletproof’. He says there’s been a single 
incident with a keyboard after a student dropped the 
device, but that’s it.

Acer’s response, he adds, was second to none. “I rang my 
contact about the breakage and had a replacement the 
same day,” he says. “The service and support we’ve received 
has been phenomenal.”

The deal with Acer for the trial units was also exactly what he 
needed, saying Acer has left him to go ahead and do what’s 
best for his class and explore at his students’ own speed, 
but been there whenever he needed advice or help with 
applications or infrastructure.

The 18-hour battery in the keyboard dock means the 
devices only need charging around twice a week, and Mr 
Birkett reports not only that the on-board battery life hasn’t 
deteriorated at all, but that the screens are as pristine as the 
day the devices were first opened in early 2013.

Changing education
The Cecil Hills Public School library doubles as the school’s 
computer lab, and Mr Birkett says even when his students 
have access to the PCs and laptops of the lab they tend to 
stick with their Acer tablets. From the first day (which he says 
was like Christmas), the children took to them immediately.

“They unwrapped them and 25 minutes later they were up 
and running,” he says. “I talked them through some of the 
things Windows 8 could do, helped them with the starting 
up process and just told them to play. They changed their 
profile pictures, learnt how to start up programs and really 
self-taught because the devices were so easy to use. It gives 
them a whole new sense of ownership over the technology.”
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