
 

 

 

Acer Adding Value at Moreton Bay College 

 

Introduction 

For more than a hundred years Moreton Bay College has upheld a commitment to educate 

and nurture young Brisbane girls. A leading Brisbane independent school with more than 

1,200 hundred students, Moreton Bay College (MBC) found a new home on fifty acres of 

landscaped gardens in the Brisbane bayside suburb of Manly West around 30 years ago. 

 

Two and a half kilometres away is a much newer school, Moreton Bay Boys College which was 

added in 2004. The boys school is progressively being populated with Grades and currently 

teaches Pre-School to Grade 9. Ultimately this College will expand to a capacity of 800 

students with the first year 12 student expected to graduate 2010. 

 

Between the two campuses the school has developed an inventory of more than 700 Acer 

desktop PCs and notebooks. A further 30 servers provide for administration, email, Web 

services and the like. The majority of these servers are also made by Acer. 

 

While the school curriculum is not online, the technology is widely used as a resource for 

students and staff. Teachers increasingly make use of cutting edge collaboration tools such as 

Wiki's, chats, forums and blogs. 

 

“We have a strong and developing Information and Communications Technology (ICT) 

program from Prep through to Year 12 and Information Technology itself is taught as part of 

the school curriculum,” says John Oxley, a teacher by profession, who became the school's 

Director of Information Services and Technology in the mid-1990's when the school had a 

fairly limited use of ICT. 

 

Even so, MBC was one of the first Australian schools with a computer network back in the 

1980s. However, it was not until Oxley oversaw the installation of a fibre optic backbone 

throughout the campus more than 10 years ago that ICT began to become an integral part of 

school life. 

 

 

 



 

 

 

PC Utopia 

It was at that time the school decided that every staff member should have a PC and the 

school implemented email as its primary means of communicating with staff. Now all 

reporting and administration functions are electronic. 

 

For students, computing technology reaches right down into the Pre-School and Child Care 

areas of the school where PCs are used in the classrooms and in dedicated computer labs. 

 

"Our aim is to support learning and teaching. It is our core business," Oxley says of the ICT 

department. "We try to make things possible rather than try to stop things. We have to co-

operate with the teachers, so they aren't constrained by a draconian security environment.” 

 

The school acknowledges it has a duty of care, so while on one hand it provides security 

measures and restrictions it also relies on the students to act responsibly. Oxley himself talks 

to all Grade 8 students about risks and dangers of the technology. All students (and their 

parents) are required to sign a 'Network Contract' committing them to responsible use prior 

to giving them a great deal of freedom on the school's network. 

 

Key Suppliers and Support 

The school began buying its PCs, notebooks and servers from Acer about seven years ago, but 

each year it still gets three competitive quotes from a list of preferred and trusted suppliers. 

Many of the school’s contracts go to Brisbane education specialist BES Information 

Technology Systems. Established in 1988, the Acer dealer has a reputation of service in the 

education industry and has established a close working relationship with Moreton Bay 

College. 

 

The school takes three year leases on the Acer PCs, but retains the machine for another year 

for use by the teaching staff. Then after the fourth year the PCs are sold to teachers and 

parents at the lowest possible cost to encourage computer use at home. 

 

The PCs are generally not high spec unless required to run advanced software such as for 

video editing. LCD monitors became standard on the machines about two years ago and as 

the fleet is cycled at the rate of about 150 PCs per year, in another two years all PCs will have 

flat panel screens. 



 

 

 

Oxley says Acer keeps in touch with him, but it is the school's close relationship with BES that 

really adds value: "It is all about building the relationship,” he says explaining that while Acer 

is price competitive it is the high level of service the school gets from BES and the quality of 

the relationship that is a huge selling point. 

 

Although, having Acer in the background helps too. Acer is able to invite members of the 

MBC technical team to conferences and networking events so they can meet other schools. 

 

“Acer is always there in the background and is able to step in when required,” explained 

Oxley. “There have been faults over the years, like once power capacitors in a number of PCs 

became faulty and Acer came in and replaced every single one. Not only the PCs under 

warranty, they did the same for the machines that were no longer under warranty - as a 

gesture of good faith.” 

 

Oxley heads up a team of six which includes one part time employee. He says the school has 

been fortunate to have a series of Principals who have recognised the need for personnel. “A 

lot of Principals just want to see lots of computers, but there is one technician left to look 

after it all,” he says. The additional staff enables the ICT team to implement more advanced 

solutions and undertake larger projects like the Storage Area Network (SAN) the school 

recently implemented, or the backup project it is currently working on. 

 

Storage: The final piece of the jigsaw 

The demand for storage has become a significant factor for all schools. As the volume and 

complexity of student and teacher content grows, the need for ever more storage has led 

most to establish data storage facilities that would rival many small businesses. 

 

“Just imagine the daily email traffic and storage required with 1,000 students and 150 staff,” 

suggests Clive Gordon, Network Manager for the school. He's in charge of the Backup project 

which is committed to being able to roll back any PCs or storage account to any day in a 12 

month period and then to a monthly point for the past four years. 

 

Gordon estimates the amount of content the school needs to store is doubling every 18 

months. Every student from Grade 3 up has their own storage space, email and their own 

portal account. These dedicated storage areas get cleared every year, but in between demand  



 

 

 

for storage from projects and email attachments is significant. 

 

The school chose an Acer/Hitachi SAN solution (AMS200) after a competitive quote which 

short listed some big name storage specialists. Gordon says the BES solution ultimately won 

the deal on price, though he was impressed with the competing solutions. 

 

The close relationship with BES and Acer also played a part. As a lower fee-paying 

independent school, Oxley says he is always conscious of getting value for money. Acer and 

BES were able to add value as well as a great price explained Gordon, who says Acer 

organised for MBC to meet with other schools which had already deployed SAN technology 

and then sent him and another staff member on specialist SAN training as part of the 

deployment. “It's all part of the value add,” says Gordon. 

 

--ends-- 


